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Emotional intelligence in the process of professional training of managers 

 

Анотація. У роботі представлене дослідження емоційного інтелекту, як необхідного 

елементу у професійній діяльності управлінського складу підприємства. 

Ключові слова: бізнес-структура, емоційний інтелект, інструмент управління. 

 

Abstract. The work presents a study of emotional intelligence as a necessary element in the 

professional activity of the management staff of the enterprise. 

Keywords: business structure, emotional intelligence, management tool. 

 

The issue of the development of emotional intelligence as a factor in the effective activity of 

a manager, the formation of leadership skills of the head of a business structure is the topic of 

modern research of domestic and foreign scientists. Interest in the category "emotional intelligence" 

is due to the transition to an information society, a person with his own knowledge, competences 

and abilities becomes the main resource organizations.  

High level of emotional intelligence in managers and managers of the business structure 

contributes to the improvement of communications, the formation of a favorable psychological 

climate in the team and a strong corporate culture. This forms the basis for an effective team work, 

generation of innovative ideas, effective managerial ones decisions and their implementation. 

Emotional at the world forum in Davos intelligence was named among the top 10 skills that should 

own the specialist of the future [1]. 

Emotional intelligence is considered as a modern toolkit management, which is effective and 

necessary for human development potential, formation of an effective manager's profile based on 

modern competencies, effective teamwork and leadership, development of innovative potential, 

formation of a harmonious corporate culture and effective management, change management in the 

organization, etc. [2]. 

According to scientists, emotional intelligence motivates acquisition new competencies, 

promotes the development of the organization's personnel. In accordance the European 

Qualifications Framework provides for an updated structure competences, among which personal 

competence is highlighted, which also includes elements of emotional intelligence, skills such as 

creativity, teamwork, decision-making, self-regulation, resilience, empathy, are taken into account 

in all key competencies [3]. 

The result of the study of the emotional intelligence category as well there is its inclusion in 

the list of  «special, professional skills» of a modern manager and «universal experience» that is 

important for every specialist. People with a high level of emotional intelligence are more flexible 

in their behavior, they can easily get along with others, easily achieve their goals. There are two 

groups: self-management or self-management, and people management - business management. 

Emotional intelligence has four dimensions of ability: perception emotions, promoting 

thinking processes, using emotions, understanding emotions and management of emotions, which 

perform the function of human competencies regarding emotional experiences, manifestations as 

their own, Each of dimensions of emotional intelligence is a condition for the implementation of the 

components of the professional profile of managers [1]. 
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